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The 2" WEB
World Buddhist Business Forum

Taipei Declaration
2011/12/24

The 2" WFB World Buddhist Business Forum sponsored by the World Fellowship of
Buddhists’ Standing Committee on Social and Economic Development takes place
in Taipei, Taiwan, ROC from Dec. 23-24, 2011 with over 300 delegates from 18
countries and regions attending. Focusing on the theme of “Business through Buddhism:

Management and Mission”, eight consensuses among the others are reached:

1. To extinguish all sufferings through basic material comfort and ecological health as
well as the spiritual practice and the attainment of nirvana.

2. To encourage the entrepreneurs to observe bodhisattva vows, and to experience
concentration and insight so as to purify the causes of sufferings, i.e. the three poisons

of greed, hatred, and delusions.

3. To live simple life while not to over-value poverty which can be the root of injustice,
conflict, stealing, robbery, lying, and even war.

4. To encourage entrepreneurs to apply the Buddha dharma in business management for
the interest and well-being materially and spiritually of the investors, the management,
the employees, the suppliers, the distributors, and the end-users as a whole.

5. To implement moral ethic as the guideline of business management and mission so
as to moderate the extremism of capitalism, consumerism, fanaticism, patriarchy, and
technology.

6. To run business with merit and GNH-orientation to replace the misleading concept of
economical development at the cost of human inner happiness and outer ecology.

7. To promote the setting up of the World Buddhist Bank, the World Fellowship of
Buddhist Entrepreneurs, and other feasible establishments in the spirit of Engaged
Buddhism.

8. To build up an international network, rooted in local Buddhist communities, to support

each other through sharing and learning together.
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by Ven. Hein Ding

Dear Chairperson, venerables,
delegates, observers, and all
honorable guests, ladies and

gentlemen: good morning!

It’s my honor to have been
invited here to make a short
speech on behalf of Ven.
Master Hsing Yun of Fo
Guang Shan. My thanks
go to the organizer and co-
organizers of the Second
World Buddhist Business
Forum in giving me this

opportunity to be present here

and to give a few thoughts on

OETRA ARG T R E s

this occasion.

Theme of the forum is Business through Buddhism: Management and Mission. The
objective is to apply Buddhist Dharma in operating business, and to manage enterprises
in service of society. This carries with significant meaning. Buddhism is based mainly
on sangha and monasteries function as schools, taking the responsibility of promoting
moral education to the public over the past 2500 years. They also function as charitable
organizations — such as refuges, shelters, or relief centers — in times of natural or

manmade disasters.

Following the monastic regulations laid down by Chan Master Baizhang in the Tang
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Dynasty, China, for more than a thousand years ago, monasteries in China and Taiwan
have been operated and administered like enterprises. They have twofold assemblies and
forty-eight office-bearers. For example, the head receptionist monk is like today’s chief of

public relations, and the head clerical monk is like the secretary-general.

Following the tide of times, the governments of all countries have stipulated various
codes in governing non-profits. In this regard, many Buddhist organizations, cultural and
educational foundations, and social welfare foundations have been established over the

past two decades in Taiwan.

No matter it is non-profit organization or foundation corporate, they all have their
own constitutions, aims and purposes, duties and powers, responsibilities, personnel
management, and financial management. In this sense, they, in reality, follow enterprise

management in modern style.

Benefitted from their systematization and organization, they are highly efficient in raising
funds for various purposes like relief efforts. Taiwan Buddhism in its prime time is
believed to have ranked first among their counterparts worldwide regarding the amount of

donations she has made over the past several decades.

Why today’s Buddhism in Taiwan is in its prime time? Buddhism has founded a number
of universities in Taiwan, i.e. Huafan Univ., Tsuchi Univ., Hsuan Chuang Univ., Foguang
Univ., Dharma Drum Univ., Nanhua Univ., etc. Buddhist community also founded
elementary schools, high schools, and senior high schools. Moreover, there are TV
stations such as Hwazan TV, Buddha’s Light TV, DaAi TV, Life TV, Universal Culture
TV, Buddha Compassion TV, etc.. Also important are the many elderly homes and

children’s homes they have built.

The various foundations of Buddhism are non profit-making. They resort to the joint
efforts of society in providing relief aids to those in dire need. Their contributions are

highly appreciated.

FETH 9



There is a special fund that worths our mention: Venerable Master Hsing Yun Public
Education Trust Fund. Its aim is to salute and acclaim the kinds of people who can serve
as our examples: the reporters, teachers, and people who have special contributions to
culture. Let me use this opportunity to make two points about business operation and

administration as follows:

1. Management that bears causal conditions in mind: If an organization knows about the
causal conditions, it would not make any fake budget proposal, infringe upon the right
of speech of others, and have a mean behavior and an irresponsible manner towards

others, as these would invite a bad karma.

2. Management that encourages merit-making: The volunteers who serve the devotees in
a Buddhist monastery are all unprompted, as what they wish to get is a good human
relationship. With this in mind, they do what others regard as nuisance and aversion
without slightest complaint. In this way, they, having a strong belief in karma, earn

greater merits than others.

People working in profit making organizations cannot set their mind free and concern
very much about their salaries, work hours, number of day-offs, and fringe benefits.
On the other hand, in non-profit making organizations such as monasteries, devotees
and volunteers are pleased to contribute their labor and money in return of blessings
and merits. Many Buddhist organizations establish a good volunteer database, provide
vocational training and orientation, practice post-evaluation after events are carried, and

establish reward system to encourage more people to become volunteers.

It can be said that Buddhism has high achievements with regards to the purification
of human minds, and the provision of social welfare! But there are always rooms for
improvement. I hope you, our delegates, can offer your productive suggestions so that all

Buddhist organizations aiming to serve society can learn and benefit from them.

I sincerely hope the forum a huge success. Good blessings to all of you. Thank you~
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The Attributes That Define Global Leaders
To succeed overseas, INTELLECTUAL CAPITAL PSYCHOLOGICAL CAPITAL SOCIAL CAPITAL
you need a global General knowledge and Openness to differences and  Ability to build trusting
mind-set. It comprises: capacity to learn capacity for change relationships with and
Global business savvy Passion for diversity "m“:m‘gwm ;U:Jo are
Cognitit plexity Thirst for advent
aanal, E nhre Intercultural empathy
Cosmopolitan autlook Self-assurance

Interpersonal impact

Diplomacy

“Going to Overseas” , April 2010 Harvard Business Review p.112
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Live in a way that is ethically responsible. Try to make a difference in this
world and contribute to the higher good. You'll find it gives more meaning to

your life and it's a great antidote to boredom. There is always so much to be
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done. And talk to others about what
you are doing. Don't preach or be
self-righteous, or fanatical about it,
that just puts people off, but at the
same time, don't be shy about setting

an example, and use opportunities

that arise to let others know what ) B A L 38
you are doing.
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"Do what you love." Seek out an occupation that gives you a sense of

meaning, direction and satisfaction in life. Having a sense of purpose and
striving towards goals gives life meaning, direction and satisfaction. It not only
contributes to health and longevity, but also makes you feel better in difficult
times. Do you jump out of bed on Monday mornings and look forward to the
work week? If the answer is 'no’, keep looking, you'll know when you find it.
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There's a phrase in Buddhism, 'Beginner's mind.' It's wonderful to have a
beginner's mind.
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It is the kind of mind that can see things as they are, which step by step
and in a flash can realize the original nature of everything. Beginner's mind
is Zen practice in action. It is the mind that is innocent of preconceptions and
expectations, judgements and prejudices. Think of beginner's mind as the mind
that faces life like a small child, full of curiosity and wonder and amazement."
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Ist Panel: Buddhist Skillful Means & Management (2F05 Meeting Room at

13:30- 15:00)

Moderator: Ven. Zinai from Xiang Guang Bhiksuni Sangha, Taiwan

Author

Brief Introduction

Title

Ven. Tsung Tzu, Taiwan

Abbot of the Hsuen Tsang Temple at Sun
Moon Lake X#55F HER

Mahayana Buddhism and Corporation

Young Ho Lee (Ven.
Jinwol) , Korea

Professor of Dongguk University (Jogye
Order of Korean Buddhism)

Buddhist Temple-Stay in Korea, a tour
Business of Buddhist Spirit

Lee Chi-Ran, Korea

Deputy Secretary General of the 2012
WEFB the 26th General Conference Or-
ganizing Committee

Management of Lay Buddhist Organi-
zation — Centering Around Lay Bud-
dhist Association for the Jogye Order

Lalit Chandra Shyam,
India

President of All Assam Buddhist Asso-
ciation

Scope of Business Through Buddhism

Evan Berman, USA/
Netherland

Dira Berman, Brazil

Professor & Director, International
Ph.D. Program in Asia-Pacific Studies,
National Chengchi Univ.
International student advisor

People Skills at Work

2nd Panel: Buddhism and Business Ethics (2F05 Meeting Room at 15:30-

17:00)
Moderators: Dr. Polly Weiyi Cheng & Dr. Bong Sui Lian
Author Brief Introduction Title
Dato’ Ang Choo Hong, | Advisor to Buddhist Missionary Society | Developing Ethics in Business Organi-
Malaysia Malaysia B2 PHEn A E &AM | zations

Ven. Dr. Michel Thao
Chan, Vietnam/France

President, Cercle de Reffexion des Na-
tions; Vice Rector, The World Linh Son
Buddhist Congregation & World Linh
Son University, Paris

Wealth and Business in Buddhism

Ms. Elizabeth Zieliska,
Polland /Australia/Ja-
pan

Ms. Kimiyo Hagiwara,
Japan

Members of Sakyadhita; Freelance Eng-
lish & Buddhist Teacher

Independent documentary film maker

The Buddhas will pay you:-*

Dr. Bong Sue Lian,
Malaysia

Retired Professor (in Buddhism and Sci-
ence) from Int' 1 Buddhist College

An Empowering Merit-based Buddhist
Economy — the Asoke Practice in Thai-
land

Jimmy Lominto, Indo-

nesia

Dharma teacher and Founder of Dhar-

majala, Indonesia

The Need for Eco-Social -Spiritual
Buddhist Businesses
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Author Brief Introduction Title

Henry Hien Dang ¢/
ty € Chairman, Standing Committee (Unity

Thanh N
oThanh Quang Neuyen, & Solidarity) of the WFB

Australia

Proposal to the WFB

Director of Dharmawidya Program of
Pusdiklat Agama Buddha
Founding Board Member, Sakyadhita
Susmita Barua, USA | Dharma Teacher for Intentional Mindful Do-It-Yourself Buddhist Economy

Hendra Lim, Indonesia The Art of Leadership for LBF

Living
Dr. Hsiang Chou Yo, Executive Committee Member of the )
. Mandala and Business Management
Taiwan WFB
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